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CABINET REPORT

To:  Chair, Ladies and Gentlemen

Earmarked Reserves Review

1.0 SUMMARY OF THE REPORT

1.1 Local Authority responsibilities in respect of financial reserves are governed by 
statute and in particular the Local Government Finance Act 1992.

 
1.2 This report details the outcomes of a further review of the Authority’s Earmarked 

Reserves.

2.0 RECOMMENDATIONS that:

2.1     The Earmarked Reserves Review Report be received.

2.2 The release of Earmarked Reserves surplus to requirement to the Budget Reserve, 
as detailed in Appendix 1 be approved.

2.3 The requests for utilisation of the Corporate Investment Fund to the value of £47,000 
be approved.

3.0 INTRODUCTION AND BACKGROUND

3.1 The Corporate Reserves Policy approved by Council on 22nd March 2017 defines 
Earmarked Reserves as:

“Balances held for specific purposes across the range of Council services to meet 
known or predicted future requirements. These reserves are typically established to 
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address temporary need and considered on a risk basis and should only be created 
to meet one-off and time limited expenditure.”

4.0 FINANCIAL IMPLICATIONS

4.1 £0.531 million of the Authority’s Earmarked Reserves have been identified as being 
surplus to requirement. An analysis of these reserves is detailed in Appendix 1.

4.2 Two requests have been made to utilise the Corporate Investment Fund. The 
purpose of the request and the timescales for utilisation are included within Appendix 
2.

5.0 EQUALITY IMPACT ASSESSMENT

5.1 An Equality Impact Assessment (EqIA) form has been prepared for the purpose of 
this report.  It has been found that a full assessment is not required at this time.  The 
form can be accessed on the Council’s website/intranet via the ‘Equality Impact 
Assessment’ link.  

GARETH CHAPMAN
CHIEF EXECUTIVE

COUNCILLOR ANDREW BARRY
CABINET MEMBER FOR GOVERNANCE  

AND CORPORATE SERVICES

BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Earmarked Reserves 
Review Spreadsheets

 
June to August 2018 Accountancy Department

Does the report contain any issue that may impact the Council’s 
Constitution? 

No

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 



Appendix 1
Earmarked Reserves Surplus to Requirements

Earmarked Reserve

31st 
March 
2018         
£'000

Explanation

Welfare Changes 2013 35 This relates to monies primarily received from the Department for Works and Pensions for 
various one off projects. Project expenditure has been funded from existing budgets, hence 
this balance is available for general release. 

Welsh Local Government Association (WLGA) Improvement 
Fund

44 This relates to monies received several years ago from the WLGA to fund Improvement 
projects, the service area have confirmed the balance can be released.

Legal Aid, Sentencing, & Punishment of Offenders (LASPO) 127 This relates to monies received from the Home Office for Youth Offending . The funding is 
based on National trend data and the levels of Youth Offending experienced within the Borough 
has been significantly lower and has generated underspends against the allocation year on 
year. Unspent monies do not have to be returned to the funding body and has been held to 
drawdown against any upturn in the demand. This demand has not materialised and as new 
money is received each year to fund in year expenditure, the historic balance of £127,000 can 
be released.

Care Provision (Children Social Services) 20 Ongoing reviews of these balances have been carried out since 2014/15. The current review 
has confirmed that all previous earmarked commitments have been met and that there are no 
residual liabilities outstanding, the balance of £20,000 can be released.

Intermediate Care Fund (ICF) 12 The balance was generated in the 2016/17 financial year. The grant was fully spent however 
funding was set aside to cover a liability at year end which upon review had been charged as 
expenditure in the correct financial year, hence the balance is surplus to requirement.

Social Services Fund 76 Ongoing reviews of these balances have been carried out . The current review has confirmed 
that all previous earmarked commitments have been met and that there are no residual 
liabilities outstanding, the balance of £76,000 can be released.

Regional Adoption Consortia (VVC RAC) 23 The Regional Adoption Consortia (VVC RAC) had agreed additional funding for the Partnership 
and pilot projects within.  The monies were held for this commitment, however the overall VVC 
RAG fund was able to absorb the burden from within the pool and there is no residual liability 
for these funds, the full balance can be released

School Milk Grant 17 Grant funding for the Administration of the school milk scheme which was claimed in 
accordance with grant terms and conditions but not utilised within year to offset spend, hence 
the balance can be released.



WAG Preliminary Flood Defences Risk Assessment 21 This relates to monies received from Welsh Government over several years to fund flood risk 
management activities. A scheme of work has been completed and the balance of £21,000 is 
surplus to requirement.

Highways - S38 Road Agreements 145 This relates to monies received from contractors as a contribution to staff time attributable to 
various Highways projects throughout the Borough, expenditure has been financed through the 
Council's own monies instead of the contractors monies. This balance is therefore available for 
general release.

Land Drainage Works Aberfan 4 This relates to monies received from a contractor for historic land drainage works where 
subsequently the expenditure was financed through the Council's own monies instead of the 
contractors monies. This balance is therefore available for general release.

Syrian Resettlement Programme 7 This related to monies advanced by the Home Office for expenditure associated with the 
settlement of Syrian families in Merthyr. The families who originally resettled in Merthyr and for 
who funding was received have since moved out of the Borough, and no further families have 
been relocated – there is an amount of £7,000 that represents the balance of grant money 
claimed in accordance with grant terms and conditions not needed to fund direct costs.

Total 531



Appendix 2
Earmarked Reserves Request

Earmarked 
Reserve

31st 
March 
2018         
£'000

Purpose 2018/19 
£'000

2019/20 
£'000

2020/21 
£'000

2021/22 
£'000

Requested 
Utilisation of 
Corporate 
Investment Fund

30 To extend the temporary 0.5 FTE Grade 6 Additional Learning Needs (ALN) Officer for 
the academic years 2018-19 and 2019-20 to support the local authority's two year ALN 
transitional arrangements re Learning Resource Bases (LRBs) and Pupil Referral 
Units (PRU) restructuring; and to support the local authority, Headteachers, and school 
staff prepare in readiness for the ALN Transformation Bill 

8 15 7 0

Requested 
Utilisation of 
Corporate 
Investment Fund

17 To extend the temporary 0.6 FTE Grade3 Admissions Assistant role for the academic 
year 2018-19 (Sep 2018 - Aug 2019).
The service is not currently in a position to lose this post due to the ongoing workload 
demands with Admissions including three nursery/pre-nursery admission rounds per 
annum which has positively impacted on the access and availability of nursery places 
and there are also significant mid-term admissions across Primary and Secondary 
sectors. Neither Nursery nor mid-term admissions are online yet. The main Primary 
and Secondary Admissions are on-line currently but further work is required to bring all 
admission rounds online and to assess the corresponding efficiency saving in staff 
resources.
An academic year extension is requested to be reviewed in April 2019 to enable this 
work to be progressed and to consider further exploration of collaboration options with 
other Local Authorities regarding the Admissions administration process. 

10 7

Total 47 18 22 7 0

Financial Year to be Utilised


